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Paratransit & Rideshare Performance - Sept 2019

o
Paratransit
Total Ridership Passengers Per Revenue Hour
12,000 6.5 i
11,500 p Customer Service
11,000 5.5 On Time Performance 84.97% 89.15% 4.93%)|
10,500 5 Complaints p/100K
10,000 45 Cost. 8197  131.13]  59.96%
9,500 4 Roadcalls p/100K Miles 3.99 179 -55.00%
9,000 8,593 35 ; /
3 assengers Per
8,500 0e 2.2 Revenue Hour 2.2 2.2 0.00%
8,000 2 Financial
;’ggg 7763 15 22 Operating Cost Per Run| $405.53  $376.70]  -7.11%
. ] . .
6,500 05 Ridership
6,000 0 Total Passengers 24,398 26,692 9.40%
Apr  May June July Aug Sept Apr  May June July Aug Sept
Prior Month Currenf Month Prior Month Current Month
(]
Rideshare
Total Ridership Passengers Per Revenue Hour
25,000 [ 7
i o 5.7 Customer Service
L [ Passengers Per
20,000 18,337 > 57 Revenue Hour 59 5.7 3.1%
[ Al
I Financial
L 3 L
15,000 | 17,331 [ Operating Cost Per .
L 2 Passenger $5.59 $5.79 3.58%
I ] Ridership
10,000 0
Apr May June July Aug Sept Apr May  June  July Aug  Sept Total Passengers 54,727 52,085 -4.83%
Prior Month Current Month Prior Month Current Month
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dc\rt Detailed Ridership Report — September 2019

19-Jul 19-Sep 18-Sep Sept % Change FY19 FY20 Sept YTD FY19 Sept YTD YTD % Change FY20
Fixed Route 277,598 284,087 568,441 351,442 363,041 -3.19% 1,203,970 1,184,752 1.62%
1. Local
#1 - Fairgrounds 11,307 11,956 269,646 18,248 18,733 -2.59% 299,850 279,447 7.30%
#3 - University 32,505 33,149 35,121 34,208] 34,176 0.09% 102,478 93,949 9.08%
#4 - E. 14th 17,671 16,460 16,047 15,878 16,356 -2.92% 48,385 48,703 -0.65%
#5 - Franklin Ave/Johnston 7,000 7,737 8,744 11,766 10,103 16.46% 28,247 28,152 0.34%
#6 - Indianola 20,817 21,297 25,307 29,977, 30,745 -2.50% 76,581 74,101 3.35%
#7 - SW 9th St 26,458 25,442 30,802 36,436 35,754 1.91% 92,680 87,824 5.53%
#8 - Fleur Dr 1,497 1,603 2,359 3,919 5,151 -23.92% 7,881 10,116 -22.09%
#10 - East University 2,345 2,833 2,689 3,327, 3,184 4.49% 8,849 8,168 8.34%
#11 - Ingersoll/Valley Junction 1,610 1,847 1,916 1,904 2,069 -7.97% 5,667 6,105 -7.17%
#13 - Evergreen 582 707 2,054 6,097 7,419 -17.82% 8,858 10,684 -17.09%
#14 - Beaver Ave 11,372 12,296 14,707 19,378 20,978 -7.63% 46,381 51,690 -10.27%
#15 - 6th Ave 17,438 16,544 20,710 26,726 27,875 -4.12% 63,980 66,336 -3.55%
#16 - Douglas Ave 28,832 28,716 31,684 33,920 36,860 -7.98% 94,320 99,258 -4.97%
#17 - Hubbell Ave/Altoona 21,660 20,757 21,150 21,549 24,436 -11.81% 63,456 73,471 -13.63%
#50 - Euclid 4,808 5,508 5,327 5,238 3,130 67.35% 16,073 4,518 255.75%
#52 - Valley West/Jordan Creek 12,808 12,787 12,807 12,373 13,640 -9.29% 37,967 39,447 -3.75%
#60 - Ingersoll/University 25,390 26,938 29,919 33,633 34,290 -1.92% 90,490 89,939 0.61%
2. Shuttle
Hy-Vee Shuttle 0 0 0 0 342 -100.00% 0 1,199 -100.00%
D-Line 13,704 16,850 15,345 14,974 14,808 1.12% 47,169 44,957 4.92%
Link Shuttle 913 861 1,104 600 625 -4.00% 2,565 1,270 101.97%
3. Express
#92 - Hickman 2,019 2,172 2,325 2,404 2,273 5.76% 6,901 6,835 0.97%
#93 - NW 86th 2,626 2,696 2,748 2,614 2,929 -10.75% 8,058 9,084 -11.29%
#94 - Westown 797 997 1,031 991 1,116 -11.20% 3,019 3,121 -3.27%
#95 - Vista 852 892 854 1,009 1,154 -12.56% 2,755 3,276 -15.90%
#96 - E.P. True 1,815 1,822 2,233 2,845 2,046 39.05% 6,900 6,108 12.97%
#98 - Ankeny 5,260 5,227 5,889 5,963] 6,647 -10.29% 17,079 19,034 -10.27%
#99 - Altoona 1,117 1,245 1,271 1,113 1,483 -24.95% 3,629 4,203 -13.66%
4. Flex
#72 - West Des Moines/Clive 3,491 3,656 3,570 3,467 3,679 -5.76% 10,693 10,440 2.42%
#73 - Urbandale/Windsor Heights 149 197 216 161 190 -15.26% 574 413 38.98%
#74 - NW Urbandale 519 587 620 525 625 -16.00% 1,732 2,108 -17.84%
5.0n Call
Deer Ridge 10 15 2 11 19 -42.11% 28 63 -55.56%
Ankeny 76 105 100 85 84 1.19% 290 300 -3.33%
Johnston/Grimes 132 146 108 98] 118 -16.95% 352 388 -9.28%
Regional 18 42 36 5 4 25.00% 83 45 84.44%
Paratransit 8,556 9,030 9,069 8,593 7,763 10.69% 26,692 24,398 9.40%
Medicaid 1,110 1,163 1,026 912 1,252 -27.16% 3,101 3,852 -19.50%
ADA BusPlus 4,488 4,614 4,853 4,530 3,975 13.96% 13,997 12,042 16.23%
Rideshare 17,734 18,324 16,430 17,331 18,337 -5.49% 52,085 54,727 -4.83%

Total Ridership 303,816 311,441 593,940 377,366 389,141 -3.03% 1,282,747 1,263,877
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MONTHLY REPORT ert

9A: Operations Team Report

Staff Resources: Fred Gilliam, Chief Operating Officer

e New Service Changes: On October 13, 2019 DART transitioned through one of the more
comprehensive service changes in many years. The change required operators and
supervisors to undergo refresher training as well as initial training on equipment and routes.
Preparation required many tasks and objectives from the installation of bus stop signs at new
locations as well as the removal of sighage from locations we no longer serve to provide
support to customers across the spectrum. Everyone across the organization was involved and
all teams did an awesome job ensuring a smooth service change.

e Des Moines apartment fire assistance: On October 30, 2019 DART was requested to provide
emergency assistance due to an apartment fire at 3700 Martin Luther King Drive. DART staff
responded quickly and provided a bus to serve as a shelter and central meeting location to
40 plus displaced residents, Polk County Emergency Management, Des Moines Fire
Department and American Red Cross staff. In addition, DART provided transportation from the
location of the fire to a temporary shelter at Polk County River Place and back later in the
afternoon.
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MONTHLY REPORT ert

9B:

External Affairs Team Report

Staff Resources: Amanda Wanke, Chief External Affairs Officer

Marketing and Communications — Erin Hockman, Marketing and Communications Manager

e October service change - The October service change was an all hands on deck effort for
the marketing and communications team.

o

Rider communications & website updates — A robust rider communications plan was
implemented to ensure riders were aware of the changes. Communications included
email, social media, bus audio, hang tags in buses and signage at DART Central Station.
We worked closely with planning to update schedule brochures for all impacted routes
as well as update route schedules and maps on ridedart.com.

Stakeholder communications — DART’s last edition of its print newsletter hit mailboxes in
early October. This edition focused on the October service change as well as the new
service standards adopted by the DART Commission.

Media coverage & events — The service change was featured in almost all major local
news outlets with in-depth coverage in the Des Moines Register and Business Record.
DART partnered with the Urbandale and Grimes Chambers of Commerce to hold ribbon
cuttings for our new Flex Connect on-demand service in Urbandale and the extended
Express Route 93 in Grimes.

e Election Day free rides — DART will offer free rides all day on all Local, Express and On Call
services on Election Day, Tuesday, Nov. 5, 2019. Free rides to and from polling locations will
also be provided for Paratransit customers. This promotion is intended to ensure all of our
riders who want to vote are able to. It also serves as a reminder for the broader community
regarding the important role public transit plays in providing people with access to engage
in civic life.
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MONTHLY REPORT
9B: External Affairs

Marketing Analytics Report

dart

Metric April May June July Aug Sept Sept Year
2019 2019 2019 2019 2019 2019 2018 Prior
MyDART App
10,601 11,185 11,860 12,655 15,929 | 16,960 7,586 55.27%
Accounts
yjtt:)sge unique 26,806 29,681 38,115 38,745 32,904 | 35843 | 36,657 -2.27%
Facebook Likes 3,834 3,947 4,078 4,216 4,245 4,310 3,503 18.72%
Twitter Followers 2,206 2,230 2,230 2,236 2,243 2,255 2,148 4.75%
Instagram Followers 1,206 1,210
Email Subscribers 14,720 14,800 14,800 14,690 14,750 | 14,780 8,720 41.00%
Trip Plans 26,104 20,081 30,210 30,073 43,110 | 41,483 | 22,322 46.19%
Real-time Map 29,977 30,074 21,532 19,400 28,555 | 24,911 | 38,242 -53.51%
Next DART Bus 149,736 157,967 175,433 207,145 243,074 | 205,723 | 201,171 2.21%
SMS Text Messaging 251,269 269,340 239,536 138,611 154,160 | 150,011 | 186,221 -24.14%
IVR 8,421 8,808 8,372 8,541 9,447 8,893 | 10,657 -19.84%
MyDART App Report
Metric April May June July Aug. Sept. TOTAL
2019 2019 2019 2019 2019 2019
Downloads 569 651 747 984 3,213 1,473 20,192
iOS 168 198 254 232 1,127 320 6,613
Android 401 453 493 752 2,086 1,153 13,579
Accounts 442 584 675 795 3274 1,031 | 16,960
Created
Orders Placed 3,162 3,275 5,504 3,613 7,216 3,479 62,723
Passes 5058 7,013 6852 4429 12,960 4437 |91,757
Purchased
Revenue $21,948 $19,856 $22,698 $23,970 $32,162 $23,186 | $413,155
DART in the News
Document
Date Headline Source Medium Reach Sentiment Tags
Customers /
Public
25-Oct-19 Good Morning lowa WOI-DM (ABC) Broadcast 909 Positive Awareness
Customers /
Public
24-Oct-19 Local 5 News at Ten WOI-DM (ABC) Broadcast 7,813 Positive Awareness
Customers /
WHO-DM Public
24-Oct-19 Today in lowa at 6 (NBC) Broadcast 13,256 Positive Awareness
Customers /
WHO-DM Public
24-Oct-19 Today in lowa at 6 (NBC) Broadcast 13,256 Positive Awareness
WHO-DM
24-Oct-19 Today in lowa at 6 (NBC) Broadcast 13,256 Negative Safety
WHO-DM
24-Oct-19 Today in lowa at5 (NBC) Broadcast 5,440 Negative Safety
KDSM-DM
23-Oct-19 The Simpsons (FOX) Broadcast 2,707 Negative Safety
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9B: External Affairs

23-Oct-19

18-Oct-19

14-Oct-19

1-Oct-19

23-Sep-19
23-Sep-19
23-Sep-19
23-Sep-19
23-Sep-19
23-Sep-19

23-Sep-19

25-Oct-19

25-Oct-19

24-Oct-19

24-Oct-19

24-Oct-19

22-Oct-19

16-Oct-19

14-Oct-19

14-Oct-19

14-Oct-19

Channel 13 News at 10
Channel 13 News at
Noon

Channel 13 News at 10

Channel 13 News at
Noon

KCCI 8 News at Six
Channel 13 News at 6
Local 4 News at 5 PM

Channel 13 Live at 5
Channel 13 News at
Noon

KCCI 8 News This
Morning

KCCI 8 News This
Morning

Johnston Mayor Paula
Dierenfeld runs
unopposed for fourth
term

Five candidates run for
3 spots on Johnston City
Council

Linda Westergaard: Des
Moines Ward 2 city
council candidate

Ethan Standard: Des
Moines at-large city
council candidate

Marlu Abarca: Des
Moines at-large city
council candidate
Frank Cownie: Des
Moines mayoral
candidate

Des Moines hosts
Homeless Veterans
Stand Down

Major Service Changes
for DART Provides More
Stops for Suburbs, Teams
Up with Uber

DART offering free rides
to kick off major route
changes

Des Moines wrestles with

soaring emissions, mulls
transit upgrades

WHO-DM
(NBC)
WHO-DM
(NBC)

WHO-DM
(NBC)

WHO-DM
(NBC)

KCCI-DM (CBS)
WHO-DM
(NBC)
WHBF-DAV
(CBS)
WHO-DM
(NBC)
WHO-DM
(NBC)

KCCI-DM (CBS)

KCCI-DM (CBS)

The Des Moines
Register

The Des Moines
Register

The Des Moines
Register

The Des Moines
Register

The Des Moines
Register

The Des Moines
Register

VAntage Point

WHOTV.com

WHO Radio

WHO Radio
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Broadcast

Broadcast

Broadcast
Broadcast

Broadcast

Broadcast

Broadcast

Broadcast

Broadcast

Broadcast

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

27,581

25,705

41,080

17,773
63,044

47,935
5,119

29,354
15,989
25,481

25,481

1,695,740

1,695,740

1,695,740

1,695,740

1,695,740

1,695,740

991,820

515,612

30,956

30,956

Negative

Positive

Positive

Positive
Neutral

Neutral
Neutral
Neutral
Positive
Neutral

Neutral

Neutral

Neutral

Neutral

Neutral

Neutral

Neutral

Positive

Positive

Positive

Positive

dart

Safety

Community
Customers /
Public
Awareness
Customers /
Public
Awareness

Community
Community
Community
Community
Community
Community
Community

Customers /
Public
Awareness
Customers /
Public
Awareness
Customers /
Public
Awareness
Customers /
Public
Awareness
Customers /
Public
Awareness
Customers /
Public
Awareness

Community

Customers /
Public
Awareness
Customers /
Public
Awareness

Preparing for
the future
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MONTHLY REPORT
9B: External Affairs

Des Moines Schools’
‘STRIDE’ Program Gives
1-Oct-19 Students Extra Support

Need aride to the bus

stop? Take an Uber

thanks to DART's ‘Flex
26-Sep-19 Connect' pilot program

Isolated Des Moines

apartments will get

weekday DART bus
26-Sep-19 service

Des Moines Public

Library Launches Free
25-Sep-19 Movie Streaming App

Scooters likely to be in

Des Moines in the near
23-Sep-19 future

Des Moines library, bus

service offering free
22-Sep-19 rides

15th Annual World Food

and Music Festival
20-Sep-19 Begins

WHOTV.com

The Des Moines
Register

The Des Moines
Register

WHOTV.com

WHO Radio

WHO Radio

WHOTV.com

Online 515,612
Online 1,146,324
Online 1,146,324
Online 348,097
Online 34,681
Online 34,681
Online 348,097

Total Reach 15,698,779

DART NEWS AND SOCIAL MEDIA COVERAGE BY TOPIC

Customers /
Public
Awareness, 72%

Preparing for
the future
6%
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20%

Safety
2%

Positive

Positive

Positive

Neutral

Neutral

Neutral

Positive

dart

Community

Community
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Public
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Community
Community

Community
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Public
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MONTHLY REPORT
dart,

9B: External Affairs

DART NEWS AND SOCIAL MEDIA SENTIMENT BY TOPIC

I Y e o the e
I .
I
-_— Customers/Public Awareness

Neutral . Positive . Negative

Customer Experience — Stephen Wright, Customer Experience Manager

Total Calls for September 2019
e Schedule Information - 4,879 e Receptionist - 273
e Paratransit — 3,665 e RideShare - 127
e Spanish Line - 48

Website Communication and Messages for September 2019

e Contact/Feedback Form =44
e |owa State Fair Questions = 14
e Voicemails = 115
o Required response = 10 (11%)

DART
Top 5 Complaints (per 100,000 passengers)

Complaint - Passenger Assaulted _
Complaint - Driver Rudeness _
Complaint - Driver Didn't Assist _
0 1 2 3 4 5 6 7
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9B: External Affairs

Planning — Luis Montoya, Planning and Development Manager

Transit Optimization Study: DART staff and the consultant team have started this project to
explore how DART can best provide regional mobility services, including exploring alternative
business models. The team will share preliminary analysis with the Planning Committee and a
workshop with the full Commission is scheduled for January

October Service Change: A major service change affecting many of DART’s suburban routes
was implemented on October 13. Feedback from customers has been largely positive
regarding the services we were able to expand, however some negative feedback was also
received about services we scaled back or adjusted.

Flex Connect pilot: The October service change included the launch of a pilot program to
have Uber and local taxi company Translowa provide mobility on-demand services to
improve connections between a selected residential area and three popular DART bus
stops. In its first two weeks of operation the programed averaged roughly the same number
of riders as Route 73, which it replaced.

Electric Scooter Sharing: DART staff issued a request for qualifications to formally collect
information from electric scooter companies who wish to operate locally. DART staff will
continue to work with the City of Des Moines and local partners staff to collect feedback
from stakeholders and explore whether e-scooters are a good fit for our region and if so, how
best to design a system that fosters innovation while protecting public interests.

Business and Community Partnerships — Matt Harris, Business and Community Partnerships

Manager

AARP Collaboration: DART partnered with
AARP lowa to host a mobility training for | FY2020 Mobility Coordination Sept | FY20

70 Central lowa AARP members on | Training & Outreach Totals 2019 | YTD
October 24. The lunch and learn event

featured a rider training opportunity on | Education/Schools 91 146
Local Route 60, a tour of DART Central | general Public 18 28

Station and information on the impact of

) ) T Human Services 99 249
public transportation on aging in place. Re-Entry 108 319
Mobility Coordination Outreach: DART’s | Refugee 0 110
mobility coordination outreach is a | Senior 10 24
collaboration with Polk County Division of [ 1ota] Participants 326 876
Children, Family and Youth Services. Efforts Total Organizations 18 44
include transportation resource

coordination and public education through ongoing travel training and human services
outreach as well as participation in transit stakeholder meetings and community
engagement events.

Staffing Update: DART is excited to welcome Ebonee Nelson in the role of Business
Partnerships Coordinator. Ebonee’s prior roles include working as an educator for the Missouri
State Employees Retirement System, as Community Engagement Coordinator in the
Department of Natural Resources and as Executive Liaison for the Missouri Division of Tourism.
Her first day at DART will be November 18.

New Unlimited Access Partner: The Wittern Group became DART’s newest Unlimited Access
partner following the addition of new fixed route service on Route 74 to their facility in Clive.

West Des Moines Human Services: DART has responded to a request to support the City of
West Des Moines Human Services Transportation program through its existing paratransit

D ARP@%%%Ssr&ws%\é% p&gpqu%lcj\gmgin%@nd under review by City of West Des Moines staff, ge 38



MONTHLY REPORT ert

9C.: Procurement

Staff Resource: Mike Tiedens, Procurement Manager

Upcoming Procurements:

On Call Planning Consulting Services — DART is soliciting proposals from qualified firms to provide
on demand planning services for the organization. The on demand services will be in support of
DART’s existing Planning and Development department. Services will include, but not be limited
to short, mid-term and long range transit planning, technology planning and development,
capital project planning, scheduling and run-cutting, survey work and analysis, compliance
planning, service costing and modeling, service performance modeling, public outreach and
participation services, paratransit/demand response service planning, and ridership modeling.

e Request for Proposals to be published in October/November 2019

Transit Technology Consulting Services — DART is soliciting proposals from qualified firms to
provide on demand transit technology consulting services for the organization. The on demand
services will be in support of DART’s existing staff. Services will include, but not be limited to a
long term technology plan, disaster recovery plan, business continuity plan, radio/cellular
support, PClI compliance, cloud/architecture support, mobile applications, mobility as a service
applications and potentially many others.

e Request for Proposals to be published in October/November 2019

Contracts and Task Orders Approved Recently:

Transportation Management & Design, Inc. (TMD), On-Call Planning Services Contract

e Financial Model Update - Provide support to DART for updates to the Financial Model
o Update Baseline Service Scenario
o Recalculate the Current Property Tax Formula
o Develop Growth and Funding Scenarios

o Task order was approved for the Amount Not to Exceed $45,000

Future Procurements:

e Bus Inspections (Electric Bus) e On Call Planning Consulting Services

e Bus Inspections (Diesel/Gas) e Compensation Study

e Outdoor Signage Displays e Marketing Support Services

e RideShare Vans e Transit Technology Consulting Services
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9D:

Chief Executive Officer

Staff Resource: Elizabeth Presutti, Chief Executive Officer

DART Executive Committee - The DART Executive Committee met on Friday, October 18,
2019. The discussion items presented during the meeting included:

o Legislative Priorities

o Commission Planning

o “Read to Succeed” Member City Library Update
o CEO Review

The next DART Executive Committee meeting is scheduled for Friday, November 22, 2019 at
7:30 a.m.

Service Change Ribbon Cuttings: Due to the recent October Service Changes, we have had
the opportunity to celebrate with a couple of our member cities. On October 18, we
celebrated the Flex Connect implementation with a ribbon cutting at Gloria Dei Park and
Ride in Urbandale and on October 24, we celebrated the Express Route 93 extension into
Grimes with a ribbon cutting at Bomgars. A special thank you to Commissioners Gayman,
Trimble and Hamp for participating in these special events.

Metrolink/Quad Cities Visit: Myself, several DART staff members and members of our design
team travelled to Metrolink in the Quad Cities to tour their new maintenance facility and
learn more about their experience with Proterra battery electric buses. It was a great
learning experience and we brought back many applicable lessons to apply to our battery
electric bus implementation.

Des Moines Partnership Intercity Visit: | had the opportunity to join the Des Moines Partnership
mid-October on a trip to Columbus, OH for an intercity visit. Columbus is in the early stages of
implementation of their Smart Cities grant that heavily focuses on transit related applications.
While we were there, we visited the Smart Cities Experience Center, rode their BRT service,
learned about many of their smart cities transit related programs and how they collaborate
in the community to foster economic development.

American Bus Benchmarking Annual Meeting: Tony Filippini, our Senior Transit Planner and |
attended the American Bus Benchmarking Annual Meeting in Buffalo, NY, earlier in October.
We learned about the initiatives at other transit agencies as well as a review of the most
recent benchmarking data.

American Public Transportation Association Annual Meeting: | attended the American
Public Transportation Association (APTA) Annual Meeting with other DART staff members.
One of the primary topics of focus was the new mobility paradigm and how transit agencies
serve as the backbone and integrator of mobility options.
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Future Agenda ltems:

December 3, 2019 — 12:00 P.M.

Action Items Information Iltems
e Audited FY19 Financials e Property Tax Formula (Scott Raecker)
e TRAC Member Recruitment e FY2021 DART Budget
e February Service Change e Customer Experience Update
e Heavy Bus Purchase e Recognize Outgoing Commissioners

e E-Scooters Update

January 7, 2019 — 12:00 P.M. (Annual Meeting)

Action Items Information Items
e Winter Service Change e FY2021 DART Budget Development Update
e Rideshare Van Donation e Mobility Coordinator Quarterly Update

e Planning Consulting Services Contract

February 4, 2020 — 12:00 P.M.

Action Items Information Items
e FY 2019 Budget Public Hearing Date e Quarterly Investment Report
e Transit Technology Consulting Contract e Quarterly Financial Update
e RideShare Van Purchase Order e Quarterly Safety Report

e Teamsters Labor Contract

Other Future Agenda Items:

e Departure Sigh Replacements
e Transit Technology Consulting Contract

Upcoming DART Meetings:

MEETING DATE TIME LOCATION

DART Transit Riders Advisory Committee November 6, 2019 12:00 p.m. DART Central Station

DART Planning Committee November 12, 2019 | 12:00 p.m. DART Central Station

DART Executive Committee November 22, 2019 7:30 a.m. DART Central Station

Property Tax Formula Commission

Workshop #1 December 13, 2019 8:45 a.m. DART Central Station

Transit Optimization Study Commission

Workshop January 10, 2020 7:30 a.m. DART Central Station

FY 2021 Budget Workshop January 17, 2019 7:30 a.m. DART Central Station

Property Tax Formula Commission

Workshop #2 January 24, 2020 8:45 a.m. DART Central Station

Property Tax Formula Commission

Workshop #3 February 7, 2020 8:00 a.m. DART Central Station
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12: Closed Session — Chief Executive Officer Performance Review

The Commission meeting be recessed and reconvened in closed

Action: session pursuant to Section 21.5, Subparagraph i of the lowa Code.

Staff Resource: Elizabeth Presutti, Chief Executive Officer

Background:

e In order to adjourn for a closed session, an affirmative vote must be taken of the Commission
of either two-thirds of the commission or all of the members present at the meeting.

Procedures for Closed Session at Commission Meetings:

1. The Chairman asks for a motion to recess the meeting and reconvene in closed session.
2. Motion is made with following language:

“l move that the Commissioners of the Des Moines Area Regional Transit Authority go into
closed session to evaluate the professional competency of an individual whose
appointment, hiring, performance or discharge is being considered when necessary to
prevent needless and irreparable injury to that individual's reputation and that individual
requests a closed session.”

Motion is seconded.
Roll Call Vote is taken.

All visitors leave the room.

o g &~ w

A special tape must be recorded and kept by the commission clerk for a period of one year
of the closed session.

7. No action may be taken in a closed session.
8. The Chair will adjourn the closed session when discussion is over.
9. The Chair will state for the record that no action was taken during the closed session.

10. Action may be taken at this time on any discussion made in the closed session.

Closed Session:

e The Commission will discuss Chief Executive Officer performance and consider approving a
compensation level adjustment for the Chief Executive Officer.
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